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PRODEDURE USED IN DEVELOFING INITIAL CAREYR SERVICE CEILINGS

1, Caresr Service designetions were assigned to all positions in sach
office in apcordance with preliminary discussions between representa-
tives of each Deputy Directorats Career Sorvice and the Office of

Personnsl.

2. The Pollowing basie criteris were used in assigning Career Service
designetions to Support positionss

®e All support positions in DD/I offices were assigned the Career
Service designation of the sppropriate DD/ offise, except
Security positions which were designated "33%,

b. Support positione in DD/S and DD/P offices ware assigned Career
Service designations on the fellowing basiss

Bupport
Catecory

Personnel
Manazement

Camptrollsy

Loglation
Securily

Admird strative
Training

Gommurdeationg

45 Grade €5 Dest ion Asel
08«7 and above ap

" A1) records managemsnt pesitions will be

given 08 dasignation of Agency component
they ave in.

g5«=5 and above sF
(8«7 and shove i3

(5«5 and above, excluding 83
all eslerical support positions

in DD/X cowponsnts and including
specific cleydcal support positions
in DD/5 snd DO/P which the Office
of Security feels ere under juria-
diction of "385" Career Service.

(5«12 and above 84
ID/S = 8«9 and above, ST

excluding 0/Commo pesitions.
A1l Instructor positions,

excluding O/Comso, 5T
All grades, sxcluding s
- Telstype positions. 25X1A
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%e All positions which wers not included in one of the abeve
categories beranse of grade limdtations weye given the Career
Sexvice designation of tho Office in which the pesiiicn was
logated, (Exmmpls: 0(n=5 position, Personnwel Olerk, in Office
of Loglstics assigned an 5L dssignation.)

d. The following types of positions were assigned the Career Service
damignation of the office in which the position wes locateds

(1) Positions of a pslicy nature relsting to the parent offices

(2) Positicns requiring speeialized skills and knowledges which
were related to the aetivities of the parent office; and

{3) Positions having no specific functional Caresr Sarvice.

The Table of Urganisation of esch Agency compunent was arbiirerily
adjusted to its celling.

The following Mgancy compononts were treated as erganizationsl entities
when the new cellings were bolng developed:

Office of DOIL
0ffice of MG
office of 1D/
Audlt Staflf
Management Siafl
General Oounsel
Cammarelal Stalf
JOTC

1a8

The number of personnel assigoed to these officeus was sublracted from
the total number of dssigness of the appropriais Career Servies to
facilitate the development of realistie Caresr Service Staffing Authoe
wisgtione at s later dmle. .

g, Cailings wers developsd for each Deputy Directorate and Career Service.

ée

e

In somputing the mumber of perscnnel agelnst celling, Carser Sarvice
designation data was compiled and gummariscd, the mugber of Career
Service designess in the 0/DCI, 0/00G, ete. subtracted, and the
mumber of military, YHA" and *UD" designated personnel added to the
total number of Career Service designess in each parent Servioce.

The following tahulation and Charts 1 and 2 shows

8. Distribution of Ageney employees by Office and Career Service
2z of 30 September 1955 (Tabulation)y
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be Comparison of 71 October 2.993 organdsational ceiling requirements
with persomnel on duty as of 30 September 1988, by Oresrdzati
T ¢ D} an “20s by Organdsation and

¢ Comparison of proposed distribution of Caresy Servise coil:
Ung

wnts for each Deputy Directorate with the mmber of persenmal

t¢ be charged againet each Deputy Directorste ce ;
T October 1958 {Chart 2), ¥ e 0 colling as of
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